BaymaHCKMK y4yebHbIM LeHTp «CneunanucT»

MNMporpamma Kypca YnpaBrneH4eckumn y4yet Ha ocHose MC®PO
Koa kypca: YIIMC®O

Tema AK. yacoB

Mogynb 1. NMpenmyLuecTBa NOCTPOEHUSI CUCTEMBI YNPaBIIEHYECKOro yyeta no
npuHumMnam MIC®0O

o B0O3MOXHOCTb MCMOSb30BaHUSA Ka4eCTBEHHOM MEeTOA0orm4eckom 6assl.

® YyeT U3aMeHeHUs1 CTOMMOCTM BO BpeMeHW. BbiaerneHue B TOProBon cAesike afeMeHTOB
dorHaHCMpOBaHUS. 6
MpuvHUMN NpeobriagaHua cogepxanua Hag opmont: yueT accruals.

«[IMpoekTHbIN Noaxony: BbisiBreHUe HeapeKTMBHBIX MPOEKTOB.

Mcnonb3oBaHve NpMHUMNOB KOHCOMMAaLMW, YCTaHOBMEHHbIX B MC PO

OT4eTHOCTb topUAMHECKN HEOGOPMIEHHBIX [pynn

MpakTuyeckue cutyaLum n peLLeHre 3agay.

Moaynb 2. [NpakTuyeckue acnekTbl UCNosfib3oBaHUA nosnoxeHun MCPO gns
ynpaBrieH4YecKkux Lenemn

e |lenecoobpasHOCTb MPUMEHEHUS NPaBWI CerMeHTUpoBaHnms cornacHo MC O,
otcytctBytouye B PCBY.
¢ Co3gaHue oLeHOYHbIX 06a3aTensCTB Kak yeurieHue NporHO3HOM COCTaBNSAOLLEN 4
ynpaBrieH4eCcKon OTYETHOCTH.
® Yyet 3atpart (Cost accounting) - OCHOBHOWM KOMMOHEHT YMpaBfieHYECKOM OTYETHOCTM.
3anacbl: npegynpexaeHe obpasoBaHve oTpULLATENbHOM MapXu.
MpakTnyeckue cUTyaLmmn 1 peLLieHre 3aay.

MOAyﬂb 3. CoBpeMeHHbIe KOHLenumm ynpaBrieH4eCKoro y4yeta

ABC (Activity-Based Costing) — pacyeT cebecToMmocT No Bugam AesiTeNlbHOCTH).

Life cycle costing (kanbkynsuma Ha 6ase XU3HeHHOro Lykna).

Target costing (ueHoob6pasoBaHve no uesnsm).

TapreT — 1 Kai3eH-KOCTUHT- 3NIEMEHTbI €VHOM CUCTEMBI YIpaBIieHUs 3aTpaTtamu. 4
BSC (Balanced Scorecard) — cbanaHcupoBaHHasi CUCTEMa rnokasaTenen).

Benchmarking — oueHka 1 conoctaBneHve 3deKTUBHOCTM KOMMaHUM C

3(PPEKTUBHOCTBIO SyHLLMX KOMMNAHUIA B JAHHOM CEermMmeHTe.

¢ [IpakTnyeckue cuUTyaLumn 1 peLLeHre 3aay.

Moaynb 4. AHanus oHaHCOBOIO NMOJIOKEeHUA KOMMaHUU Ha OCHoBe AaHHbix MCPO

SWOT-aHanms

PacueT douHaHCOBLIX nokasaTernen ahdeKTUBHOCTUN AEATENBHOCTU NPeanpuaTAs Ha
ocHoBe MC®O.

EBIT n EBITDA: pacueT no nokasatersim MC®O-0T4eTHOCTW.

CTpyKTypa 1 CTOMMOCTb KanuTana.

MpakTnyeckue cUTyaLumn 1 peLLieHre 3aay.

16 aK.uy. + 16 ak.u.

AyauTopHas Harpyska B Kriacce C npenogaBarernem
YA P Py P A CaMoCTOoATEeSIbHO

Mo okoH4YaHuM O6y‘-IeHI/I$| Ha Kypce npoBoguTCcAa Utoroead atrectayud. ATTecTtauua npoBOOUTCA B BMAE TeCTa Ha
nocreaHeM 3aHATUA UM Ha OCHOBaHUM OLLEHOK NPaKTU4eCKnX pa60T, BbINOJITHAEMbIX BO BpPEMA OGy‘-IeHI/IH Ha Kypce.
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