BaymaHCKMK y4yebHbIM LeHTp «CneunanucT»

Mporpamma Kypca MocTpoeHne apxutekTypbl NpeanpusaTMsa Ha 6ase MO
SILA UNION

Kog kypca: CUNAIOH

Tema Ak. yacoB
Mogynb 1. BBeaeHue B apxuTeKTypy npeanpusTus
o ApxuTekTypa npeanpusiTUs Kak CUCTEMa B3aMMOCBSI3aHHbIX 3NiEMEHTOB (cTpaTterus,
npouecchbl, T, nogu, pecypcbl). 2

e EA KaK MHCTPyMeHT obecneyeHns: NPo3payYHOCTX KOMMaHUK, YNpaBrisieMoCcTn 1 LMdpoBOI
TpaHchopMaLmm.

Mogynb 2. 3HakomcTBo ¢ 10 Sila Union

e Peructpauus B NO.
e 3HAKOMCTBO C OCHOBHbIMW MHTEpPdEiCaMU NPOrpaMmMmbl.

MpakTuka:

e Co3spgaHve nanok n mogenen B Sila Union.
e [lyarpaMma CTPYKTYpPbl KOMMAHN.

Moaynb 3. O6Lwme NpUHUMNbI MOAENMPOBaHUS

e ApxuTeKTypHble Modenm Kak npeacTaBreHne AesaTensHOCTU NpeanpusTus,

npeAHa3HayYeHHoe Ans NPUHATUS PeLLeHWI. 2
e [lpuHuumn traceability — npocrnexMBaeMocTn OT cTpaTerndeckux Liernemn o npoLeccos,

OaHHbIX n U T-cuctem.

MpakTuka: MogenvpoBaH/e opraH13aLUmMoHHON CTPYKTYPbI NMPEANpUsTUS.

Mogaynb 4. MopgenupoBaHue KPI-BSC

¢ KoHuenuusa Balanced Scorecard P. Kannana n 1. HopTtoHa: 4 nepcnekTtvBbl — QvHAHCHI,
KrimeHTbl, Mpoueccol, Passutue.

e Bsaumocssab KPI <-> cTpaTerndeckme Lenm <-> busHec-npoLecchl <-> onepaumoHHbIe
nokasartesn.

MpakTuka: noctpoenve Ctpaterm opranmsaumm u epeso uenei n KPI.

Mogaynb 5. UT-apxutektypa

e Criou T-apxuTekTypbl:
© MPUOXEHYS,
© fAaHHble, 3
© VHJpacTpyKTypa,
© WHTErpaumm.

MpakTuka: noctpoeHve moaerm [JokyMeHTOB koMnaHum n N T-areMeHToB.
Mopaynb 6. DopmMupoBaHue apxXUTEKTYpPbl NPeanpUsaTUA Ha NpUMepe KOMNaHUU

e Tunbl Mogenen ansa onucaHus GU3HeC-NPOLIECCOB.
e CornaleHve 0 MogenmpoBaHmn. 4

MpakTuka: dopmmpoBaHve moaenm npoueccos B Hotaum BPMN 2.0/ EPC n choopmupoBaHmie
B3aVMMOCBSI31 C CO34aHHbIMM NIEMEHTaMU apXUTEKTYPbI.

16 ak.4. + 16 aK.u.
AyOuTopHasi Harpyska B Kracce ¢ npernogasartenem
camocTosATeNnbLHO
No okoH4YaHWM 06yquV|$| Ha Kypce npoBoguUTCA UTOroBad atrectauud. A'I'I'eCTaLI,I/IFl npoBOOUTCA B BMAOE TeCTa Ha
nocrneaHem 3aHATUN I Ha OCHOBaHW OLLEHOK NPaKTU4EeCKnX pa60T, BbIMOJIHAEMbIX BO BpeMsA O6y‘-IeHVIFI Ha Kypce.
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