BaymaHCKMK y4yebHbIM LeHTp «CneunanucT»

Mporpamma kypca U/ ansa pykoBoauTtenei: oT UHCTPYMEHTOB K
cTparterum

Koa kypca: UMBU3

Tema AK. yacoB

Mogynb 1. U/ kak ynpaBneH4YeCKuil aCCUCTEHT U UHCTPYMEHT NPOLIECCOB.
Crparernyeckas ponb UA

Kemnchbi:

1. Kak UM nomoraeT BuaeTb KapTuHy BM3Heca 1 NpuHMMaTh peLleHnst obicTpee (npumep:
aHanm3 onepauMoHHOM aKTUBHOCTMW).
2. CueHapHoe nnaHvpoBaHve ¢ nomoLbto N (pocT, Kpmsuc, HoBast HULLA 1 T.1.).
3. OnbIT 3apyBexHbIx komnaHun: W B ynpasrieHum ctpaTerven. 4

MpakTukn:

Onpepenexue Tpéx «y3KnUX MECT» B CBOEN KoMMaHuM (paboTa C YeK-NMCTOM).
dopmurpoBaHmre yrnpasneHyeckmx KPI, rae A moxeT gate MakcumarnbHbI adekT.
MogermmpoBaHwve cueHapueB «pocT/kpuanc» Yepes UN.

MuHu-ceccus: onpeferieHve KntoyeBblX MPOLECCOB CBOEW KOMMaHWM AN AanbHenwen
paboThbl.

N~

Moaynb 2. U/ kak ynpaBneH4YeCKuilt acCCUCTEHT U UHCTPYMEHT NPOLIECCOB.
YnpaBneHue 3agavyamMm 1 KOMMyHUKaumen

Kemnchbi:

1. CEO vcnonbayeT W ans noarotoBKu peyv nepen HBecTopamu.
2. WM pna moTtueaumm komaHasl n HR-koMmyHuKaumi.
3. Mpumenenrne N B paboTe ¢ KnMeHTamu/3akasvmkaMu/HBECTOpPaMu: NNCbMa,
KOMMepyecKme MpeanioKeHIs!. 4

MpakTuku:

1. Coctasrienue nicbma nHBecTopy (CO6CTBEHHbIN KEIC).

2. CosgaHve MOTMBaLMOHHOMO COOOLLEHNA KOMaHae.

3. PopmupoBaHNE KOMMEPYECKON NPe3eHTaumn Ans KIMeHTOB/MHBECTOPOB/PYKOBOACTBA.
4. Pa3bop curnbHbIX 1 crabbix CTOPOH TEKCTOB, NOAroTOBEHHbIX .

Mogynb 3. AreHTbl, IOKanbHbIE MOAENU U cTpaTerus. YnpasneHue npoueccamm
runotesamm

Kemnchi:

1. UT-komnaHus TecTupyeT HoBble BusHec-Moaerm vYepes U -aHarmTuky.
2. UcnonbayeMW ans ontymmusaumm paboymx npoueccos.
3. Manbi 6rsHec npoBepsieT rynoTesbl B MapkeTuHre vepes .

MpakTuku:

1. AHanu3 pMHaHCOBOrO WM ONEPALMOHHOIO OTYETa CBOEN KOMMaHUW/BU3HEC-IOHMTA (M
YHVBEpPCarbHbIN MakeT).

2. [eHepauusa 1 oueHka Tpéx BusHec-rMnoTes Anst CBOEro HanpasreHus.

3. Mpuoputmnzauma rmnotes no kputrepuam ROI, cpokoB 1 pecypcos.

4. MopernmpoBaHue cueHapveB BHeapeHus (MHavBMayanbHasa paboTa + obcyxaeHve).



Mopaynb 4. AreHTbl, ToKanbHbIe Mogenu u ctpaterus. GPT-areHTbl n cTparerus
BHeOpeHusA

Kemnchbl:

1. KopnopatusHbin GPT-areHT — yckopeHue o6paboTkm 3anpocoB.
2. GPT-accucteHT ons aBTomaTusaLmMm B3anMoOeNCTBUSA C KIMEHTaMMW.
3. NokanbHasa mogens (MLM) ana pa6otel ¢ NDA-gaHHbIMMN. 4

MpakTukn:

1. TMpoekTupoBaHue accucTeHTa ana otaena komnanmm (npogaxwHR/nopgaepxka).
2. Owuzann-kapTa dpyHkumn MN-areHTa (uto gernervpyem NA).
3. OueHKka p1CKOB 1 OrpaHUHEeHNn NPy BHEAPEHWN (KOMMIaeHe, 6e30MacHOCTb, 3TWKa).

16 ak.y. + 16 aK.u.
CaMOCTOATENbHO

AyauTopHas Harpyaka B Kracce ¢ npernogasarerem

Mo okoH4YaHWM 06y‘-IeHI/I‘i| Ha Kypce npoBoguTCA Utoroead atrectauud. ATTecTauus npoBOOUTCA B BMAOE TeCTa Ha
nocrniegHem 3aHATUN UM Ha OCHOBaHWN OLLEHOK NPaKTU4eCKUX pa60T, BbIMOJIHAEMbIX BO BpeMs O6y‘-IeHI/IF| Ha Kypce.

KoHTaKTbI LeHTpa
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